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Industry Statistics & Market 
Snapshot

Market Growth

The global energy and utilities market is projected to reach £8.5 trillion by 2030, with digital 
technology adoption driving a 9% CAGR (McKinsey).

79% of energy companies plan to increase Automation and AI investments for grid optimisation 
and customer management (PwC).

Utilities using ERP and AI platforms report 20–25% cost reductions in operations and 
maintenance.



Industry Statistics & Market 
Snapshot

AI & Automation in Energy

Predictive analytics for grid maintenance reduces outages by 30–40%.

AI-driven demand forecasting improves energy distribution efficiency by 25%.

RPA bots cut billing and regulatory compliance workload by 35%.



Industry Statistics & Market 
Snapshot

Renewable & Consumer Trends

Renewable energy accounts for 31% of global electricity production and is growing rapidly.

Smart meter adoption expected to reach 1.2 billion devices worldwide by 2030.

63% of consumers expect personalised insights into energy consumption and sustainability.



Key Pain Points in Energy & Utility 
Automation & ERP

Operational Challenges

Grid instability due to unpredictable 
renewable integration.

Manual maintenance scheduling leading to 
costly outages.

Disconnected systems for billing, 
compliance, and asset management.

Compliance & Security Concerns

Heavy regulatory oversight (ISO 50001, EPA, EU ETS, NERC CIP).

Growing demand for carbon footprint reporting and ESG transparency.

Risk of cyberattacks targeting critical infrastructure.

Customer Experience Gaps

Limited transparency in billing and energy usage.

Poor customer engagement tools for demand-side management.

Lack of real-time outage and service updates.



Energy ERP Suite

Modules for grid operations, billing, asset 
management, HR, compliance, and 
sustainability reporting.

Mobile-first dashboards for field engineers 
and customers.

Integration Hub

APIs for smart meters, IoT sensors, 
renewable energy sources, and regulatory 
platforms.

Unified dashboards for regulators, field 
engineers, and customers.

Outcome-Based Pricing

Subscription models tied to KPIs such as 
fewer outages, improved billing accuracy, 
or faster compliance reporting.

AI-Powered Automation

Predictive maintenance to reduce outages.

AI-driven energy demand forecasting and 
grid balancing.

RPA for billing, compliance reporting, and 
meter data reconciliation.

C ompliance & Sustainability Suite

Automated reporting for IS O 50001, EU ETS, 
EPA, and NERC CIP.

E nd-to-end encryption and AI anomaly 
detection for critical infrastructure.

C arbon footprint dashboards for ESG 
disclosures.

Our Energy & 
Utility 
Automation 
Solutions



Case 
Studies



GridSmart Energy

Challenges:

Frequent outages due to unpredictable renewable load integration.

High maintenance costs from reactive (not predictive) repair schedules.

Customer complaints over unclear billing.

Solution:

AI predictive analytics for load balancing and maintenance.

ERP with real-time billing transparency dashboards.

IoT integration with smart meters for accurate usage tracking.

Results:

Outages reduced by 34%.

Maintenance costs cut by 27%.

Billing disputes decreased by 40%.

ROI: Achieved in 10 months; £7.5M annual efficiency savings.



EcoVolt Utilities

Challenges:

Struggling to meet EU ETS and ISO 50001 compliance deadlines.

Disconnected systems for carbon reporting and energy audits.

Poor visibility into renewable contributions.

Solution:

ERP with automated sustainability and carbon reporting.

AI-driven dashboards tracking renewable vs. fossil energy usage.

RPA bots generating audit-ready compliance reports.

Results:

Compliance preparation time reduced by 58%.

Renewable contribution visibility increased by 42%.

ESG reporting accuracy improved by 33%.

ROI: Paid back in 9 months; £5.2M annual savings.



BrightWave Power

Challenges:

High customer churn due to lack of transparency and engagement.

No real-time communication during outages.

Difficulty scaling customer service during peak demand.

Solution:

Customer-facing mobile app with real-time outage alerts and consumption analytics.

AI chatbots for billing inquiries and demand-response programs.

ERP with integrated customer engagement dashboards.

Results:

Customer churn reduced by 24%.

Call center load reduced by 38%.

Customer satisfaction scores rose by 29%.

ROI: Break-even in 8 months; £4.6M annual revenue gain.



Target Segments

Electricity utilities & grid operators managing renewable integration.

Renewable energy providers needing carbon compliance and performance tracking.

Municipal and regional utilities improving customer engagement and outage communication.

Messaging & Positioning

“AI-powered ERP for energy & utilities: Smarter grids, sustainable compliance, and happier 
customers.”

Emphasize grid stability, ESG reporting, and customer transparency.

Position Automation as both a compliance enabler and cost reducer.

Lead Generation Channels

Industry webinars on predictive maintenance and ESG compliance.

Whitepapers on smart meter integration and carbon footprint dashboards.

Partnerships with utility associations, regulators, and renewable energy networks.

F ree 90-day pilot for outage prediction or carbon compliance automation.

Customer Success & Retention

D edicated utility success managers for compliance and customer KPIs.

Q uarterly ROI reports showing outage reduction, compliance savings, and engagement 
growth.

AI dashboards for e xecutives, regulators, and customers.

Go‑to‑Market Tactics for 
Energy & Utility



Summary Table

Area Energy & Utilities Insight

Market Growth
£8.5T by 2030; 79% of firms investing in Automation 

& AI for grid optimisation

Pain Points
Outages, compliance deadlines, poor billing 

transparency, cyber risks

We Deliver
AI ERP for predictive maintenance, carbon 

compliance, customer engagement

Wins
Outages 34%, compliance prep 58%, churn 

24%, billing disputes 40%
↓ ↓

↓ ↓

Go-to-Market
ESG pilots, smart meter integrations, compliance-

focused campaigns


