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Industry Statistics & M«
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Automation in Healthcare
Global Healthcare Automation Market Projection (2024-2030)
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e The global healthcare automation market is projected to reach £79 billion by 2030, growing at
~19% CAGR (Deloitte).

e Over 85% of healthcare providers have adopted at least one cloud-based automation platform
for patient care or operations (McKinsey).

e Al-driven automation solutions in healthcare can reduce administrative costs by up to 30% and
improve patient outcomes with 20% more accurate diagnostics (PwC).
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Al & Automation Impact

Impact of Al-Powered EHR on Data Entry Time
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« Electronic Health Records (EHRs) powered by Al reduce data entry time by 25-40%, improving
physician productivity.

e RPA bots in healthcare billing cut claim denials by up to 30%, saving providers millions annually.

 Predictive Al tools help reduce hospital readmission rates by 15-20% (Harvard Business
Review).
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é(l)n_pact of ERP Systems in Healthcare Organizations
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Improved Resource Planning Lower Operational Costs

e 65% of healthcare organisations using ERP report improved resource planning and 20% lower
operational costs.

e Cloud ERP adoption is rising, with 70% of new deployments opting for cloud over on-premise
due to compliance and scalability benefits.

 Integration of ERP with Al allows for real-time patient tracking, inventory management, and
compliance auditing.



Key Pain Points in Health
automation & ERP

Operational Challenges

o Fragmented systems leading to data silos
and duplicate patient records.
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Compliance & Security Concerns

« Strict regulations such as HIPAA (US), GDPR (EU), and NDPR (Nigeria) require airtight security.

75% of healthcare breaches are linked to poorly managed automation systems.

Rising threat of ransomware targeting hospital IT systems.

Inconsistent patient communication due to unintegrated scheduling, telehealth, and billing
systems.

Lack of real-time data insights for personalised treatment.

Poor mobile optimisation, despite 60% of patients preferring mobile-first healthcare apps.



What W
Offer:
Healthc:
automation
Solutions

1. Healthcare ERP Suite

e Modules for EHR, billing, patient
scheduling, inventory, HR, and compliance.

Predictive patient demand forecasting.

RPA bots for claims management and
o HIPAA/GDPR-compliant by design. appointment scheduling.

Al chatbots for 24/7 patient triage and FAQs.

o Seamless API connections with lab 4. Compliance & Security Suite

systems, pharmacies, insurance portals,
and telehealth platforms.

Continuous monitoring for HIPAA
compliance.

Automated audit trail generation.
5. Outcome-Based Pricing

End-to-end encryption and anomaly

. . ) ) detection Al.
e Subscription tied to improvements in

efficiency (e.g., reduced billing cycle,
increased patient throughput).
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WellCare Hospitals
I

e High rate of claim denials (28%).
o Administrative staff spending 40% of time on manual data entry.

e Fragmented patient scheduling system.

Solution:

o Deployed ERP suite with Al-driven claims automation.

Integrated patient scheduling with automated reminders.

Claim denial rate dropped to 9%.

Administrative workload reduced by 35%, freeing time for patient care.

Patient no-show rates reduced by 20%.

ROI: Achieved in 10 months, saving ~£1.2M annually.
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Cityline Clinics Network

 Inconsistent compliance documentation across branches.
 Inventory shortages for critical supplies like vaccines.

» Delayed financial reporting.

Solution:

e Cloud ERP with Al inventory forecasting and compliance dashboard.

Automated alerts for expiring supplies and missing audit logs.

Vaccine wastage reduced by 25%.

Compliance reporting time cut from 2 weeks to 3 days.

Operational costs lowered by 18%.

ROI: System paid back within 8 months.
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Snow Notes

MedBridge Telehealth

» Patients complained about poor digital appointment experience.

e Lack of real-time monitoring for chronic disease management.

Solution:

Integrated ERP + Al-powered telehealth module.

Patient mobile app with Al triage and remote monitoring.

Patient satisfaction score improved by 32%.
Readmission rates reduced by 15% among chronic patients.

Mobile engagement grew by 47% in first 6 months.



Go-to-Market Tactics for
Healthcare

» Mid-to-large hospitals seeking cloud ERP modernisation.
o Outpatient clinics & telehealth providers expanding digital care.

» Healthcare networks requiring regulatory compliance & multi-site management.

Messaging & Positioning

» “Empowering healthcare providers with Al-driven ERP to cut costs, save lives, and stay
compliant.”

» Highlight patient-first outcomes, not just back-office efficiency.

e Focus on compliance assurance and security-first design.

» Healthcare webinars with compliance officers and CIOs.
o Case study-driven whitepapers on Al in hospital efficiency.
» Partnerships with healthcare associations and insurance networks.

» Free 90-day pilot for claims automation or scheduling automation.

o Dedicated healthcare success managers for compliance audits.

» Quarterly ROI reviews tied to patient throughput, claim approval rates, and staff efficiency
metrics.

o Al-driven insights dashboards shared with hospital leadership.



Summary Table

Area

Market Growth

Pain Points

We Deliver

Fictional Wins

Go-to-Market

Healthcare Insight

Healthcare automation to hit £79B by 2030; Al &
ERP adoption rising sharply

Compliance, billing inefficiencies, fragmented
patient data, ransomware risk

HIPAA/GDPR-compliant ERP, Al claims automation,
predictive inventory & scheduling

Claim denial 4 70%, compliance reporting faster,
patient satisfaction +32%

Webinars, compliance-driven content, insurance &
healthcare association alliances



